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This paper is a biographical essay on Vartan Gregorian, 
appointed president of Carnegie Corporation in 1997. The focus of the 
research is on Vartan Gregorian's accomplishments as an educator, as provost 
of the University of Pennsylvania, as director and president of the New York 
Public Library, and, most recently, as the president of Brown University. 

This paper details his opinions and beliefs concerning the role of libraries 
and librarians in the information age. Research methods included a review of 
the available literature by and about Vartan Gregorian and a telephone 
interview with him on August 13, 1997. Topics discussed include biographical 
background; management style; fundraising; Gregorian's presidency of Brown 
University; the telephone interview; quality of library service to the 
public; implications of technological advancement on access to information; 
intellectual freedom; literacy; books in the electronic library; library and 
librarian roles in the information age; Vartan Gregorian's ability to combine 
visions of the ideal with practical means of attaining them; and future 
career plans and mission. The interview questions are appended. Contains 31 
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ABSTRACT 



This paper is a biographical essay on Vartan Gregorian, newly appointed 
president of Carnegie Corporation. The focus of the research is on Vartan 
Gregorian's accomplishments as an educator, as provost of the University of 
Pennsylvania, as director and president of the New York Public Library and 
most recently as the president of Brown University. Vartan Gregorian has been a 
highly visible, forceful advocate for educational reforms. These reforms very 
much involve enhancing and optimizing the resources of libraries for the benefit 
of students as well as the population at large. The role of libraries and librarians 
in the information age continues to be a hotly debated issue. Libraries, especially 
public ones seem to be struggling to determine their mission in the wake of the 
enormous impact technologies have had on the way libraries provide services. 
The focus of this research is on Vartan Gregorian's opinions and beliefs 
concerning the role of libraries and librarians in the information age. As a 
lifelong educator and former library director, he has had an enormous influence 
on library administration. Therefore, his beliefs about the function of libraries 
and what they can and should be are relevant and influential. This paper details 
those opinions. 
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CHAPTER 1 



INTRODUCTION 

Vartan Gregorian's distinguished career in education including his now 
legendary revitalization of the New York Public Library has certainly earned him 
well-deserved recognition as an influential figure in library administration. 

There exists, therefore, a need to record his views and opinions about the 
profession as a resource for current research as well as for historical value. 

When Vartan Gregorian assumed the presidency of the New York Public 
Library in 1981 he took on a decaying institution that had largely lost the interest 
and respect of the community it served. By the time he left the position in 1989 
the NYPL bad its dignity and many of its buildings restored -- which involved 
over $400 million for renovations. 1 

Vartan Gregorian's spirit, imagination and vision captured the attention 
of New Yorkers. He made donating to the NYPL a trendy thing to do. As 
author, Calvin Trillin noted in his poetic tribute, "The Man Who Saved the 
Library: An Ode to Vartan Gregorian," that Gregorian pried money from 



’Vartan Gregorian, "You Must Know the Past," Business Week, 26 March 1990, 148. 
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"wealthy folks with cash so old/ that some of it was growing mold." 2 

The NYPL is enormously complex in terms of services as well as its 
physical structure. Comprised of four major research facilities and eighty-one 
branch libraries, this institution serves nearly a million cardholders with a 
collection of over 45 million items. 3 

Purpose of the Study 

The purpose of this paper is to present a biographical essay about Vartan 
Gregorian, current president of Carnegie Corporation. The focus of the paper is 
Vartan Gregorian's views on the role of libraries and librarians in the 
information age. While news of Vartan Gregorian's achievements has appeared 
frequently in the popular press and occasionally in the library professional 
journals no one source exists which very specifically addresses these views. 

Vartan Gregorian has been a highly visible, forceful advocate for 
educational reforms. These reforms very much involve enhancing and 
optimizing the resources of libraries for the benefit of students as well as the 
population at large. The role of libraries and librarians in the information age 
continues to be a hotly debated issue. Libraries, especially public ones seem to 

2 Calvin Trillin, "The Man Who Saved the Library: An Ode to Vartan Gregorian," New York 
Times Book Review. (February 5, 1989) : 15. 

3 Harriot, Esther, ed.. Annual Report of the New York Public Library (New York : Eastern 
Press, Inc., 1988). 
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technologies have had on the way libraries provide services. 

The focus of this research is on Vartan Gregorian's opinions and beliefs 
concerning the role of libraries and librarians in the information age. As a 
lifelong educator and former library director, he has had an enormous influence 
on library administration. Therefore, his beliefs about the function of libraries 
and what they can and should be are relevant and influential. This paper details 
those opinions. 
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